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How to Ask Data-Driven Questions

Data Literacy & Data Intuition
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The quality of analytical output can be vastly improved by asking the right 
questions at the outset of a project. These should be:  

What makes a great data-driven question?
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Strategically 
important

Well-bounded Actionable Grounded



How to prioritize data-driven questions?
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What is often considered: What you should consider:

Stakeholder 
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How can you 
ensure data 
quality?

Data Analysis Questions to Improve 
Your Business Performance
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What exactly 
do you want to 
find out?

What KPIs will 
you use that 
can help?

Where will your 
data come 
from?

What analysis 
techniques to 
apply?

What ETL 
procedures  to 
be developed?

Who are the 
final users of 
your results?

How will my 
analysis be 
used?

What data 
visualizations 
to choose?

What kind of 
software will 
help?

What 
technologies 
can I use?

What else do I 
need to know?

How to create a 
data driven 
culture?

Am I missing 
anything 
meaningful?

How can I 
improve my 
strategy?

https://www.datapine.com/blog/data-analysis-questions/



Data-driven decisions – Start with 
these questions
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01

How was the 
data sourced?

02

03

04How was it 
analyzed?

What doesn’t 
the data tell us?

How can we use data to 
redesign products and 
business models?


